DISPUTE RESOLUTION PROCESS

Illinois EPA and Region 5 will use an agreed upon dispute resolution process to handle the
conflicts that may arise as we implement our environmental programs and will treat the
resolution process as an opportunity to improve our joint efforts and not as an indication of
failure.

A. Informal Dispute Resolution Guiding Principles

Illinois EPA and Region 5 will ensure that program operations:

Recognize conflict as a normal part of the State/Federal relationship.

Approach disagreement as a mutual problem requiring efforts from both agencies to
resolve disputes.

Approach the discussion as an opportunity to improve the product through joint efforts.
Aim for resolution at the staff level, while keeping management briefed. Seriously
consider all issues raised but address them in a prioritized format to assure that sufficient
time is allocated to the most significant issues.

Promptly disclose underlying assumptions, frames of reference and other driving forces.
Clearly differentiate positions and check understanding of content and process with all
appropriate or affected parties to assure acceptance by all stakeholders.

Document discussions to minimize future misunderstandings.

Pay attention to time frames and/or deadlines and escalate quickly when necessary.

B. Formal Conflict Resolution

There are formalized programmatic conflict resolution procedures that need to be invoked if
the informal route has failed to resolve all issues. 40 CFR 31.70 outlines the formal grant
dispute procedures. There is also an NPDES conflict resolution procedure. The Superfund
Program sponsors an Alternate Dispute Resolution Contract that provides neutral third
parties to facilitate conflict resolution for projects accepted into the program. These are all
time-consuming and should be reserved for the most contentious of issues. For less
contentious matters, we will use the following procedures:
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Define dispute - any disagreement over an issue that prevents a matter from going
forward.

Resolution process - a process whereby the parties move from disagreement to agreement
over an issue.

Principle - all disputes should be resolved at the front line or staff level.

Time frame - generally, disputes should be resolved as quickly as possible but within two
weeks of their arising at the staff level. If unresolved at the end of two weeks, the issue
should be raised to the next level of each organization.

Escalation - when there is no resolution and the two weeks have passed, there should be
comparable escalation in each organization, accompanied by a statement of the issue and
a one-page issue paper. A conference call between the parties should be held as soon as
possible. Disputes that need to be raised to a higher level should again be raised in
comparable fashion in each organization.




